OPERATIONAL AGREEMENT FOR COMMUNITY SCHOOLS

Agreement between Orkney Islands Council, as Education Authority and the Sanday Community Association.

The community facilities incorporated into the Sanday Community School is provided on the basis that there will be a joint usage by school and community.

The powers and duties of the Authority and the degree of control delegated to the local community are laid down as follows:-

1 The Community Association should be a properly constituted organisation comprised of freely elected members of the community in addition to user representatives. The Head teacher, Island Councillor and Community Education Worker will be ex-officio members.

2 As owners of the property the Education Authority will be responsible for all structural repairs and maintenance. The Authority will also undertake the redecoration of all accommodation under its normal maintenance programme. If the community wish additional redecoration they will require to make arrangements to have this done with the Authority supplying the necessary materials. No structural alterations shall be made to the buildings without the approval of the Education Authority.

3 The Education Authority will charge to the community the cost of any reinstatement due to wilful damage caused by members of that Community Association, members of any organisation hiring the Community Centre and or members of the public admitted to or associated with any functions held in the Centre.

4 The Education Authority is responsible for the payment of rates on the building.

5 The Education Authority is responsible for providing heating and lighting. The Community Association will be expected to keep such costs to a reasonable minimum.

6 The School Boards (Scotland) Act 1988 gave the School Board, if established, the responsibility for use of the school. Orkney Islands Council's Community School policy has always recognised the need for the whole community to be involved in the community element of management of the community school, hence this operational agreement. School Boards in Orkney have endorsed this policy in delegating the power to the Community Association to operate and control and to be responsible for the booking and use of the community and shared accommodation for such purposes as it considers beneficial to the local community. The School Board shall normally retain responsibility for the letting of classroom areas unless they have been designated as shared accommodation.

7 The community will have full access to the community accommodation at all times. "Out with school hours" the community will have full and free access to all community and shared accommodation. "Out with school hours" are generally regarded from 5pm to 8 am on weekdays during school term time, all day Saturday and Sunday and all hours during school holiday periods.

8 During school hours the community must ensure that their activities will not disturb the working of the school.

9  During school hours the community may have access to the shared accommodation, by making a previous arrangement with the Head teacher.

10 During school hours the school may have access to the community accommodation by making a previous arrangement with the Community Association.

11 The Janitor of the school will also be the Caretaker of the "Community" Centre. The normal cleaning of both parts of the building will be undertaken during the Janitor's normal working hours. A fixed salary for the combined post is paid by the Education Authority.

12 In the circumstance that a particular community activity has caused the need for a greater cleaning input e.g. after a dance, the community may carry this out through one of the following three options:-

a) The Community Association to pay the Janitor for carrying out this work.

b) The Community Association to assist the Janitor to do this thereby reducing the cost.

c) The Community Association to do it themselves to the satisfaction of the Janitor.

13 Any necessary additional duties by the Janitor outside normal working hours should be arranged by the Community Association who should make appropriate arrangements for payment.

14 The furnishing of the community buildings with additional furniture other than that supplied originally will be the responsibility of the Community Association and such equipment will remain the property of the Community Association.

15 The building will be insured by the Education Authority. Under the terms of these guidelines, it is also necessary to ensure full public liability and contents insurance cover. This will be automatically provided and will be charged within the Annual levy. The extent of this cover is outlined by our document "Insurance Policy for Community School and Centres". The Association must ensure that any activities in their operation, not included in this policy, requiring additional risk insurance is arranged.

16 In lieu of rent the Community Association will pay a levy to the Education Authority. This is negotiated annually between the Authority and the community through the submission by the Community Association of their audited statement of income and expenditure for each year as soon as possible after it has been submitted to the Annual General Meeting.

17 The Community Association shall be required to complete an "Annual Return" in December of each year providing for an annual update of 'Committee members'; Contents';

'Keyholders'; 'Centre programme'; and if appropriate 'Minibus Drivers'; 'Swimming Pool supervisors'; etc. Changes during the year which affects insurance cover must be notified at the time.

18 Playing fields, all weather courts and playground space are regarded as shared accommodation. Playgrounds are available as car park space when not in use otherwise.

19 In the event of disagreement in the operation of the facility the matter concerned should be remitted to the Education Department.

20 This agreement will remain in force unless altered by mutual agreement of the Community Association and the Authority.
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