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Kettletoft Regeneration Scheme – Background Information
In 2016, Sanday Development Trust commissioned SKS Scotland CIC to carry out a feasibility study and business planning for a regeneration scheme in Kettletoft, Sanday, Orkney.

The feasibility study demonstrated that the purchase and management of three assets in the village, as part of a coordinated plan to regenerate Kettletoft, would be feasible. The assets are as follows:

· Kettletoft Stores: Redevelop and provide mixed use community and business units

· Harbour House: Redevelop to provide accommodation for people looking to relocate to the island

· Co-op Yard: Redevelop and provide family recreation area

Kettletoft is an isolated, fragile community with limited services. The project was developed by community members to contribute to reversing this situation. Through the project, the Trust aims to:

· Provide community owned and run assets

· Create financially self-sustaining businesses to support the regeneration of the economy – creating high grade employment opportunities, training and volunteering opportunities
· Develop a stronger, more cohesive community with an improved economic, environmental and social future.
The three assets have now been purchased and the Development Trust is now looking to recruit a project coordinator to take forward the redevelopment of these properties.

Combined capital and revenue costs of the project are estimated at £1,135,000. 

For the full five year business plan, including outline project plans, SWOT analysis, risk analysis and supplementary reports and costings, please contact Imogen Sawyer at pgo@sandaydevelopmenttrust.org.uk. Please note that this report is 267 pages long and can therefore only be supplied electronically. The file is approximately 15MB in size. 
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