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Minutes of the meeting of the Sanday Development Trust

held at Heilsa Fjold on Monday 10 October 2016 at 7.30 pm

Present: S Ray (Chair); P Allan; A Binnie-Douglas (via Skype); L Brown; H Collinson; 

C Leslie; J Muir; M Stockton; S Towrie; J Walker
In attendance: K Howe (Administration and Finance Officer (AFO)); I Sawyer (Projects and Grants Officer (PGO))
The chairman welcomed everyone present and in attendance.

1. Apologies for absence

Apologies for absence were received from U Clackson and R Gilholm.
Action agreed: That, in consideration of article 73(g), consent for absence be given to the above named directors.
3. Minutes of the last meeting
The minutes of the meeting held on 5 September 2016 had been circulated. 
Action agreed: That the minutes of the meeting held on 5 September 2016 be confirmed as a correct record and be signed by the chair.

4. AGM It was noted that the AGM had been moved to 9 November due to availability of the community room.
5. Annual accounts The annual accounts and trustees report had been circulated.
Action agreed: That the annual accounts and trustees report for the period 1 April 2015 to 31 March 2016 be approved.

6. Staff reports. Reports had been circulated from the PGO, AFO, Ranger, Learning Coordinator, Centre Manager and Heritage Assistant.
Some points were raised as follows:

In answer to a question the PGO clarified some of the acronyms and data presented in the Ranger report.

It was suggested that social media sites be linked in order to maximise awareness of visitors to all attractions on the island. The PGO advised that the websites were already linked but agreed to look into developing promotion across the sites.
The possibility of opening Heilsa Fjold on Mondays was discussed. A number of people had heard comments from visitors that facilities were particularly limited on Mondays when Heilsa Fjold was also closed. There was a regular Monday morning booking but it might be feasible to open for light refreshments in the afternoon. The PGO agreed to look into this.
The relationship between the Development Trust and their subsidiary company, Sanday Enterprises, was queried, with particular reference to insurance. Sanday Enterprises was currently covered on the same policy as the Trust for employer and public liability. The situation had been considered in depth a couple of years ago and the insurance premium had increased as a result, to ensure that Sanday Enterprises was fully covered. The AFO advised directors that Sanday Enterprises was entirely responsible for all vehicle related insurance. It was agreed that Sanday Enterprises be asked to contribute 20% to the employer insurance premium and that the AFO look into the situation again to ensure that it was still the best solution. 
An informal event was being arranged at Heilsa Fjold to give members and others an opportunity to meet directors and talk about the work of the Trust in the hope of encouraging greater community participation. The date was to be confirmed.
Directors agreed that the regular updates circulated by the PGO were helpful to them.

7. Skills for Sanday
The success of the Skills for Sanday project for the community and its contribution towards making good use of Heilsa Fjold was acknowledged. The possibility of continuing the service was discussed. The PGO pointed out that most courses needed considerable administrative input and although some could potentially be organised using existing staff, the number and type of course would be extremely limited. There would also be a considerable amount of work involved in developing future courses which would not be manageable by existing staff. It was important to continue to deliver high quality courses which would help with employment in the community. The PGO outlined some of the courses currently under consideration. 
It was agreed that it would be beneficial to continue the project with a dedicated staff member and it was noted that three funding applications had already been submitted to support the project. The question remained whether to advertise straightaway to get someone in place or to wait until responses had been received to the funding applications. It was noted of the three funding applications submitted two were for course costs, as per funder restrictions, and the third was for a mixture of learning coordinator and course costs.
The PGO outlined the budgeted costs and the projected contribution from the Trust’s unrestricted funds.

After some discussion it was agreed to advertise the post but to make it clear that the post was subject to funding being received. The post would be advertised at 15 hours a week, at a rate of £9.16 per hour.
8. Ranger post

It was suggested that the board give some consideration to the future role and job description of the post of Ranger. The PGO reminded directors that there was a general tendency towards reducing outside funding and that Scottish Natural Heritage, one of the main funders of the Ranger post, were encouraging a more self-sustaining model. If the post were to continue it could be funded from unrestricted funds received from SRCIC and/or a different project. The possibility of a plastic recycling business was raised.
Action agreed: That the PGO circulate the Ranger’s current job description and that consideration be given to the issue.
8. GP Referral scheme

In the past the Trust had been asked to support an application to SSE/Sanday Community Council to fund the GP referral scheme which was run by the National Health Service (NHS). No action had been taken to date to apply for funding. Different areas of the country funded the scheme in different ways, either from the NHS budget or in some other way. Orkney NHS did not currently fund the scheme.
The benefits were discussed and it was agreed that, although it was a worthwhile pursuit,  this was not an area in which the Trust could become involved at the current time.
9. Finance report

Reports had been circulated showing expenditure by fund, expenditure against budget, and receivable income. 
Action agreed: That the reports be received with thanks.
10. Letter from THAW Orkney
A letter from THAW Orkney had been circulated asking the Trust to consider setting up a central register of heating systems on Sanday and heating engineers to try to coordinate servicing on the island. The idea was discussed at length. Although it seemed very reasonable on the surface, there were many potential problems, particularly ensuring fairness and impartiality to both service providers and users. It was therefore decided that the Trust was not best placed to provide such a service.
Action agreed: That the PGO thank THAW Orkney for their interest and advise them that the Trust would not be able to provide the suggested service.
11. Application to Community Donations Fund

An application had been received from the Parent Council for £250 towards the annual firework display on Sanday. It was noted that the application had not been signed by the named applicant.
Action agreed: That the application be approved, subject to obtaining a signature from the named applicant.
12. Breakage at Heilsa Fjold

A window had broken following a darts accident during a supervised drop-in session. The cost of repair was lower than the insurance excess. It was noted that the minimum age for using the dart board had been increased to 12. It was suggested that a magnetic dart board be procured for younger children. The PGO agreed to look into this.
13. Date and time of forthcoming meetings:

Ordinary meetings were set as follows:
28 November, 7.30pm, Heilsa Fjold (Change from 21 November)

16 January, 7.30pm, Heilsa Fjold 

27 February, 7.30pm, Heilsa Fjold
AGM reminder: 9 November, 7.30pm, Community Room, Sanday School.
Actions:
6i. Look into promotion across websites (PGO)

6ii. Look into opening Heilsa Fjold on Monday afternoons (PGO)

6iii. Confirm combined insurance for Trust and SECIC still best fit (AFO)
6iv. Confirm date for informal open event at Heilsa Fjold (PGO)

7. Advertise learning coordinator post for ‘Skills for Sanday’, subject to funding (PGO)

8i. Discuss role of Ranger (Board at future meeting)

8ii. Circulate current Ranger job description (PGO)

10. Contact THAW Orkney (PGO)

11. Send donation to Parent Council (AFO/PGO)
12. Consider magnetic dart board (PGO)

………………………………….

Signature of Chairman

