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You are warmly invited to attend
the ANNUAL GENERAL MEETING of
the Sanday Development Trust
Tuesday 13 February 2018 at 7.30pm

Community Room, Sanday School

· Hear a review of activities in the last year…
· Find out about progress on new activities…

· Election of trustees for the coming year…
· Meet Peter Rickard of THAW Orkney and hear about the Poverty and Social inclusion Project which is supported by Sanday Development Trust…
· Enjoy light refreshments and a chance to discuss your ideas for Sanday with directors and staff of the Development Trust
The Trust is a charitable organisation which exists to help make a sustainable future for the people who live on Sanday. It was created so that the people of Sanday could contribute to and shape the future of the island. The more involved you are, the more the Trust’s decisions and projects will be informed by the Sanday community and the more the Trust is able to demonstrate support for their activities when applying for outside funding. 

Please come along to find out about the work of the Trust and how your ideas for Sanday can be included. 
If you are not already a member you can sign up for membership at the AGM. Membership is free and open to all residents of Sanday over the age of 16. Membership forms are also available on the website www.sanday.co.uk and at Heilsa Fjold, even when the office is closed.
If you are a member, please consider standing for election as a director/trustee. All members are elegible for election and we aim for as diverse a range of members on the board as possible. A nomination form is included with this invitation. Nomination forms are also available on the website www.sanday.co.uk
Nominations for director must reach the office at Heilsa Fjold by 6 February 2018. 
For more information please look at the website, www.sanday.co.uk, or telephone 01857 600359.

We look forward to seeing you on 13 February at 7.30pm in the Community Room.

With Kind Regards from
The Board of Directors of
Sanday Development Trust
Registered Office: Heilsa Fjold, Sanday, Orkney, KW17 2BN

Tel. 01857 600359  www.sanday.co.uk

Company registered in Scotland: SC263577  Recognised Scottish Charity: SC035495
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Annual General Meeting of the Sanday Development Trust

Tuesday 13 February 2018 at 7.30pm

Community Room, Sanday School

Agenda

1. Welcome, introduction and apologies for absence

2. Approval of minutes of 2016 AGM (Copy enclosed)

3. Matters arising from the minutes

4. Election of trustees/directors (if number of nominations exceeds the number of vacancies on the board)

5. Annual report and audited consolidated accounts for the financial year 2016 to 2017 – To receive the trustees’ report

6. Appointment of reporting accountant. Proposal to re-appoint AJB Scholes

7. Report from the Chair of the Board

8. Results of election if one has been held

....................

Following the business of the meeting there will be a presentation by Peter Rickard, of THAW Orkney, about the Poverty and Social Inclusion Services project which is part funded by Sanday Development Trust.
....................

There will also be light refreshments and an opportunity to chat informally about the work and role of the Trust with directors, other members and staff.

………………..
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Minutes of the Annual General Meeting (AGM) 

of the Sanday Development Trust

held at Heilsa Fjold on Wednesday 9 November 2016 

Present: S Ray (Chair); P Allan; A Binnie; L Brown; H Collinson; C Leslie; J Muir; M Stockton; S Towrie; J Walker.

In attendance: C Duff (SKS Consultants); K Howe (Administration and Finance Officer (AFO)), R Peace (Heritage Centre Assistant); I Sawyer (Projects and Grants Officer (PGO)), J Taylor; A Thompson (Member) E Webb (Ranger); twenty one other members. 

S Ray welcomed everyone present and in attendance and thanked them for turning out in such poor weather. 

1. Apologies for absence
Apologies for absence were received from J Towrie and R Towrie.

2. Minutes of the last AGM
Minutes of the last AGM, held on Tuesday 3 November 2015, had been circulated. 

Action agreed: That the minutes of the last AGM, held on Tuesday 3 November 2015, be confirmed as a correct record and be signed by the Chair.

3. Election of Trustees

The following directors retired from the board: U Clackson; R Gilholm; C Leslie; J Mitchell and S Towrie.

Nominated for election: C Leslie; S Pugh; S Towrie

There being five vacancies on the board, all nominees were duly elected.

Action agreed: That C Leslie and S Towrie be re-elected to the board and that 

S Pugh be elected.

4. Annual trustees report and accounts
The annual trustees report and final accounts for the financial year 2015/2016 had been prepared in accordance with the Companies Act 2006 and the Statement of Recommended Practice, and had been circulated to members.

In answer to a question, the AFO clarified that the accounts were independently examined as required by the Companies Act and the Scottish Charities Regulator but that they were not fully audited. A full audit was not required because the income of the group (Sanday Development Trust, Sanday Renewables and Sanday Enterprises) was under £500,000 for the year.

Action agreed: That the report and final accounts for the year 2015/2016 be received with thanks.

5. Appointment of Reporting Accountant
The AFO recommended the re-appointment of AJB Scholes as reporting accountant, having developed a good working relationship with the company.

Action agreed: That AJB Scholes be re-appointed as reporting accountant.

6. Report from the Chair
S Ray updated members on the continuing work of the Development Trust and the new projects which were underway. The planned regeneration of Kettletoft was a significant milestone for the Trust. Members were invited to talk about their ideas for development in Kettletoft to C Duff of SKS Consultants, who had been appointed to carry out a feasibility study.

Attention was drawn to ‘Skills for Sanday’; a new project delivering training courses on the island. Initial funding was for one year but the project had been very well received and the Trust was looking for funding to enable its continuation. Feedback on courses attended so far and ideas for future courses were encouraged.

The Chair emphasised that the work of the Trust was dependent on the contributions of volunteers and staff. He thanked staff and volunteers on behalf of the board for their continuing hard work.

Lastly, members were encouraged to attend a forthcoming meeting at Heilsa Fjold, with Voluntary Action Orkney (VAO), who were managing a scheme called ‘Your Island, Your Choice’ on behalf of the Scottish government. Communities were being asked to propose and vote directly through VAO on small projects.

7. Proposal to amend Memorandum and Articles to enable application for museum accreditation at the Heritage Centre
Members were asked to vote on a proposal to amend the Memorandum and Articles in order to enable the Development Trust to apply for museum accreditation for the Heritage Centre. This would allow further development of the Heritage Centre and would open the possibility of application to museum specific funding streams. It was agreed that this was a good idea and the Memorandum and Articles be changed accordingly.

Action agreed: That permission be sought from the Scottish Charities Regulator to change the Memorandum and Articles as proposed.

8. Proposal to reduce the age for membership of the Trust to 16
It was proposed that the age for membership of the Trust be reduced to 16, in line with Scottish government regulations. 

It was agreed that it would be beneficial to encourage younger members of the community to become more involved in the work of the Development Trust.

Action agreed: That the age for membership of the Trust be reduced to 16.

9. Horne Photograph Archive

A Thompson updated members on the photographic archive at the Heritage Centre. £4000 had been used of a bequest from the Horne brothers to establish the archive and maintain it for about four years. It was expected that future maintenance costs would be very low and it had been agreed by the board that these would be met by the Development Trust, for which A Thompson expressed his thanks. 

10. Kettletoft Project
C Duff outlined the process for the production of an options appraisal and feasibility study and a viable business plan for Kettletoft, if the Trust were to purchase Harbour House and the old Kettletoft Stores and Yard. The study would look at options that would be beneficial both to Kettletoft specifically and for the island generally. A number of questions were answered and C Duff was thanked for his presentation.

……………………………….

Signature of Chairman
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Application for Membership of the Sanday Development Trust

The Sanday Development Trust is a membership-based organisation. You can become a member of the Trust if your main residence is in Sanday and you are over 16 years of age.

The Sanday Development Trust aims ‘to create an economically prosperous, sustainable community that is connected to the wider world, but remains a safe, unspoilt environment, where we are proud to live, able to work, to bring up and educate our children, to fulfil our own hopes and ambitions, and to grow old gracefully, enjoying a quality of life that is second to none.’

If you would like to support the Sanday Development Trust in its work towards this vision, please become a member. There is no charge to join and all you need to do is to complete the one-off membership form below and return it Heilsa Fjold.

By completing and signing the form, you enable the Trust to demonstrate that it has public support for its activities and you are entitled to receive regular updates on the Trust’s activities, to vote on decisions and to stand as a director of the Board.

I wish to be a member of the Sanday Development Trust. I am over 16 years old and my main place of residence is Sanday. I understand that membership is free, and entitles me to vote at the AGM and to receive targeted Trust information, and that if the Trust winds up I would be asked to contribute £1 to the company’s assets.
	Signature



	Date



	Name



	Address



	Postcode


	Telephone number


	Email




All information will be treated in accordance with the Data Protection Act 1998

Registered office: Heilsa Fjold, Sanday, Orkney, KW17 2BN

Registered in Scotland No. 263577; Registered Scottish Charity No. SC035495

www.sanday.co.uk
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DIRECTOR NOMINATION FORM

I wish to nominate the following member as a director of the Sanday Development Trust:

Name of nominee:

Address:

Telephone number:



Email:

Name of proposer (Please print):

Signature:

Address:

Name of seconder (Please print):

Signature

Address:

Telephone number:



Email:

Nominees: Please attach a brief statement, of no more than about 250 words, explaining why you would like to be elected to the board of the Sanday Development Trust, outlining any particular skills or experience you would bring to the role. This will be circulated at the AGM for the purposes of election to the board or to the current board in order to fill a vacancy between annual general meetings.

NB All nominees, proposers and seconders must be members. Membership is free to residents of Sanday over the age of 16 years. Membership forms can be obtained from Heilsa Fjold, telephone 600359, or online www.sanday.co.uk
Please return your completed form to Heilsa Fjold by 6 February 2018

All information will be treated in accordance with the Data Protection Act 1998

Registered office: Heilsa Fjold, Sanday, Orkney, KW17 2BN

Registered in Scotland No. 263577; Registered Scottish Charity No. SC035495

www.sanday.co.uk

