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                     Minutes of the meeting of the Sanday Development Trust

                   held at Heilsa Fjold on Monday 5 November 2018 at 7.30 pm

	Present: S Towrie (Chair); P Allan; L Brown; T Brown; H Collinson; M Knowles; 

C Leslie; J Muir and S Ray.
In attendance - staff: K Howe (Administration and Finance Officer (AFO)); I Sawyer (Projects and Grants Officer (PGO)); C Whitman (Kettletoft Project Coordinator).
The chairman welcomed everyone present and in attendance.

1. Apologies for absence.
Aim: To decide whether to give consent for absence, taking into account article 73(g), which allows for removal of directors who are frequently absent.

Preamble: Apologies for absence were received from M Stockton.
Decision: Consent given.

Action: No additional action required.

2. Board membership.

Aim: To note resignation from the board.

Preamble:  J Walker resigned from the board with immediate effect.

Decision: Resignation noted.

Action: Inform Companies House and update records.

3. Minutes of the last ordinary meeting; 15 October 2018.
Aim: To approve minutes of the last meeting as a correct record, particularly in regard to decisions made and actions to be taken.

Preamble: Minutes circulated to full board. 
Decision: Minutes approved as circulated.
Action: Minutes to be signed by chair.

4. Annual report and financial statements.

Aim: To approve the annual report and financial statements for the year ended 31 March 2018.

Preamble: Report and financial statements circulated prior meeting. It was noted that a full audit was not necessary because the income to the group (Sanday Development Trust, Sanday Enterprises and Sanday Renewables) was less than £500,000 in the year.

Decision: Report and financial statements approved.

Action: Circulate report and financial statements to members, along with other papers for AGM, and forward to Scottish Charities Regulator and Companies House.

5. Kettletoft project.

Aim: To agree plans for Harbour House and to discuss actions for Kettletoft Stores.
5i. Harbour House flooring.
Preamble: The wooden flooring in Harbour House was rotten and needed to be replaced. The options presented were to replace the entire ground floor, raising it by 8” and adding insulation, or to replace only the wooden section. Replacing the entire floor would be much more costly, taking into account materials, labour and the need to remove, for example, the staircase. 
Decision: Replace only the wooden floor, with an insulated concrete floor.

Action: Proceed as agreed.

5ii. Harbour House renovation designs.

Two designs were proposed following the meeting held at Harbour House to discuss renovation. 
Decision: Agreed as follows:

(a) Overall preference for ground floor layout as in Plan 2.

(b) Overall preference for first floor layout as in Plan 1.

(c) Kitchen worktop to not go into window due to depth.

(d) Worktop to have curved edges and allow access to window.

(e) Porch as in Plan 1, to give storage in porch.

(f) Front door to open outwards into porch.

(g) Porch to be deeper.

(h) Solid fuel stove in lounge.

(i) Wetroom downstairs.

(j) Spare bed/study in back room next to utility room.

(k) Bathroom to remain upstairs and to include bath.

(l) Add fitted wardrobes to bedrooms.

Action: Proceed as agreed.

5iii. Stores building.
Aim: To receive update and suggest future actions. 

(a) Kettletoft coordinator advised that working parties were to be organised to take out plasterboard, and that historical photographs were to be displayed in the windows during renovation, although the enlargement process was proving more difficult than anticipated.
(b) Electric car charging point was suggested, but there was concern that this would affect the historical quality of the renovation and affect funding eligibility.
Action: Look into impact of electric car charging point.

(c) North Isles Landscape Partnership Scheme (NILPS). It was suggested that a funding application be made to NILPS and that architectural input would be necessary.

Action: Look into funding application to NILPS.
(d) Zero waste. It was suggested that the design incorporate a zero waste aspect.

Action: Look into zero waste implications.

(e) Employment opportunities and community benefit during renovation. It was suggested that a commitment be made to ensure that a given percentage of work opportunities be given to people in Sanday. It was noted that community benefit could also be gained in other ways, for example training opportunities from larger contractors.
Action: Ensure community benefit, including employment opportunities are taken

              into consideration.

(f) Employment opportunities in use of building. The hope was expressed that use of the building would offer future employment opportunities. Suggestions from the community included incorporating a bakery and possibly a brewery. It was noted however that there would have to be motivation from someone in Sanday to run such operations. 
Action: Ensure employment opportunities are considered in making the building suitable for use.
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