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Minutes of the meeting of the Sanday Development Trust
held at Heilsa Fjold on Monday 14 January 2019 at 7.30 pm

	Present: S Ray (in the Chair); P Allan; L Brown; K Brogan; T Brown; U Clackson; 
J Hinchliffe; M Knowles; C Leslie; J Muir; S Towrie.
In attendance - staff: K Howe (Administration and Finance Officer (AFO)); I Sawyer (Projects and Grants Officer (PGO)).
1. Apologies for absence.
Aim: To decide whether to give consent for absence, taking into account article 73(g), which allows for removal of directors who are frequently absent.

Decision: Consent given for M Lennie’s absence. Apologies were received after the meeting.
Action: No additional action required.

2. Minutes of last meeting.

Aim: To approve minutes as a correct record, particularly in regard to decisions made and actions taken.
Preamble: The AFO had been unable to complete the minutes of the last meeting due to work pressures and annual leave. 

Decision: Minutes to be circulated as soon as completed and approved at next meeting.
Action: Complete minutes and circulate. Include on agenda for next meeting.
3. Business plan requirement for Lady Village development.
Aim: To decide who should produce business plan.

Preamble: It was recommended by a representative of Scottish Land Fund that a business plan be included with the application to purchase land for the Lady Village development. A business plan was the next step following the options appraisal. The deadline for submitting the funding application was 1 April. The choice was to produce the business plan in house (PGO), to commission SKS Consultants, if available, or to request support from Highlands and Islands Enterprise (HIE), who would shortlist and appoint their preferred contractor. Implications for cost and time scale were discussed.

Decision: Ask HIE to appoint a contractor.

Action: Liaise with HIE.

4. Hire of Kettletoft Yard by SSE (See item 12, 10 December).
Proposal: Increase rental by 3% to cover inflation.

Preamble: The suggested increase in rental was not raised at the subgroup meeting so needed to be decided at the board meeting.
Decision: Proposal agreed.

Action: Inform Kettletoft coordinator of increased rental agreed.
5. Planning for year ahead.
Directors split into groups to discuss the current status of the Trust’s projects, long term and short term future of current and proposed projects, and resources needed. Data was collected by the PGO for drafting an operational plan and budget for the year ahead.
Action: Create operational plan and budget for the next financial year, starting 1 April.
6. Date and time of future meetings.

Meeting dates as follows:
​Month

Date

Subject

Board reports

Management accounts

February

11th
Normal meeting

Yes

Yes 3rd quarter

March

11th
 

 

 

April

22nd
Normal meeting

Yes

May

13th
 

 

Yes end of year 

June

10th
Normal meeting

Yes

 

July

1st
 

 

 

August

19th
Normal meeting

Yes

Yes 1st quarter

September

16th
AGM planning

 

 

October

No meeting

N/A

 

 

November

11th
Normal meeting

Yes

Yes 2nd quarter

Nov / Dec

AGM

 

 

 

December

9th
Normal meeting – intro to Trust

Yes

 

January 2020

13th
Workshop – budgets and plan

 

 

February 2020

10th
Normal meeting

Yes

Yes 3rd quarter


	AFO
PGO
AFO
PGO



…..…………………….
Signature of Chair
 Chair’s initials


